SECTION 7

Developmental community Involvement
+ ‘project’ accountability

‘Research’ is typically done by someone autside a group. The research is done on the group and then a
report provided that tells others about the group.
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The group remain un-empowered and are left feeling ‘studied’ but not valued. Aboriginal people often
complain that they are the most “researched” group in the world, with virtually no effective action to
show for it.
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SECTION 7

7.1 Empowerment
Another option is to actually empower people within the group to learn new and effective ways of doing

things themselves. They participate in a spiralling process of:

Acting Do what we reckon is the most effective thing.

Observing See what happens when we do this.

Refiecting On the implications of our observations.

Planning. - - - Werk-out how we will-act differently as & resuit of what we've iearned.
Act differently To assess the above and act accordingly.

Thus, the work we do as community and in community continues to evolve.
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This diagram provides a framework for developing accountable projects that do not tie community
groups to pre-determined outcomes. In fact, funding programs that use this model as a key form

of accountability allow the space for truly developmental processes, whereas funding based only on
Strategic Planning processes (Mission, Objectives, Strategies) tend to discourage developmental
approaches. They also tend to tie people to a pragram approach, focussing their energy on the
objectives for which they're funded rather than the needs, aspirations, assets and strengths of people

around them.

--An-example of ‘project-development” using this framework is showr on the foliowing pages.













